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HEMORAADUR: FOR: Chief, Audit Staff ,
BUBTEDT i Beport of Auldlt of Adbouuls Blasch, Fluance Pivision, for

the peried eadluy 30 Novesber| 1962, datef 5 Harch 1963

we

(a) Memorendum from Director of Logistise, to Chlef,
Aufiit Staff, duted 19 April 1963, same sublect

(o) Memorandum to Chief, Awity Staff, from Chief,
Finanee Diviasion, dated 15 May 1963, smee subject

This mezorandum supplesents refecense (b) by commenting on the
paragraghs of subjeet which involve baslo procedural gquestlons. The
somnentc whioh follow are keyed to the correspondlog - ha
Audit Report. T

Paragraph T of subjeot recammends that the Office of Loglstics
in conjunetion with the Offiee of the Comptraller, revise procedures
to strengthen sontrol over documents evidencing both lncreases and
denveases in Lnventory to betier assure that all tranmactions are
brocessed. We fully resoguise that good doewment control 1s essential
to the malntenance of en integrated finangial property ascouwnting
procedurs. Untll recelpt of refuvence (a) which states the view that
additional docwmnt comtrol 1s ot dcomed feasible, we had planned
to suggest an immedigte Jolnt study with the 0ffice of Logistics to
meke an objective appraisal of benefite 40 be derived from strengthen-
ing controls over docwments for each of the several estegories of
Wwansactlons which affect luventories. Such an appralsal would Lave
served as an objective basls for detemmining whether potential bene-
fits would warrant furtber procedural changes.

ke A S

It view of the poxition of the Offize of logisties ou this matter as
expreased 1n referense {a), we bave given Auriher couslderation to the
lmportanse of this particular point in relation to other prosedural Improve-
ments ln which the asslsiance of the (ffice of Logistics has or is in the
process of being sodioiied. These include:

{1) Beoent ohiange in prosedure under Which the Office of
Logistics 1a now preparing covoring tranamittsl shests
for shipping dooments tranamitted to the Finance Division,
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{2) The Office of logletics, as discuseed in paragraph ¢, balov
has been regquested o revise jrocedures in comnestion with
roperty sales trsosactions to fzellisate the smintenmnce of
Asvount 152.% - Asecunits Becelveble - Property Sales.

(3) UnGor swrrent plans for procodural improvements of the prop-
iy sosounts payable procedures by this Offlee, the (ffice
of Logistdos will be provided with current listings of

; trangactions requlring followeup action by it, therwby
f permitiing clearances of ageounts on & awrrent basls awd
? identilication of areas of deficiency in dooument flow.

We belleve, In balance, that aupbasis should be glven to implementing the
abgve procedurcs on & owrrent and continuiog besls before gwmg any
I further conglderation to the basle Soowmsent control problem. When the
| changes referrved to sbove bave besu fully implemented, a bebier determina~
} tion can Be made as to the need for furdher tightening of basie yroperty
| doaumment m’cm techrdquos.,

b.  Paragrephe 17 sod 18

Ay reoogiized by the Auwilt Report, the secounts puysbls procedurces
| have been wder review. Froposals for subetantlive changes in tho
speailice of procedures now followed are bveing developed sad will be
availebie for coordination with the Office of fegistics in the near
future. You will be Purnlehed coples of any shanges in procedurs
which ave adopled.

A prapesal has been mads o the Office of Loglotins for revisions
of the Aceoints Regelvable -~ Fropoyty Sales Procedurss, effoctive
1 July 19563, to {a) eliminate the processing through Asoount 152.5 of
dosunentatlion representing material to de trsded-in on the prosuraesent
of like material, (b) assign a fow dizlt identification mudber to ameh
vandes o whom property 12 sold and to establish such musbor as the
primary ¢ontrol for the preparation of machine listings, {e} reguest
the Uffiae of Iogletics to forward a&piea of all domwenents whicoh are
the tesis for entrdes o Agcount 152.5 to the FPloance Division o a
daily basie, and {(4) revise certalin relsted property transaction-
aoalysis codes. Changeg required in the pyocedurss for recorfding barter

| transaations wder the[ il s7osran tove ot as yet been fully 25X1A2d1
I regalved.
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